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As Carroll College enters a new accreditasevenyear cycle, we have found that a fre
beginning and kowledge gained from the recently compleaccelerateéccreditation proces
as a pilot institution of the revised standehave ultimately servetb improve our ability tc
focus on the activities that acentral to the missic of our institutionLed by President Thom:
Trebon, the Strategic Planning Committee worthis past year to align thealsfrom the
Strategic Plan to the coreames and then identified objectives that enthese themes to t
fulfilled. Representatives from the Strategic PlagnrCommittee and Accreditation Steer
Committee identified indicators of achiiment and measurements tleatble us to monitor ol
progresgoward the fulfillment of the corchemes.

Carroll College’s Year One RRert focuse on our three core themeseademic Excellencand
DistinctivenessFaith, Meaning, anValues; and Student Engagemdtudr each core ther, we
briefly describe thessential elements and verifiable indicators ofea@ment that form th
basis for evaluating accomplishment of the objestiAs further described in Chap One,
Carroll College’s core themécademic Excellence and Distinctivenessludes indicatol such
asachievement of student learning outcongraduation rates, retention rates, stuc
satisfactionand employment rat. Our second core theme, Faith, Meanengd Value, relies
on data related to participatioopportunity, and student learning as a waydemonstral the
extent to which this aspect of our mission is dyitaamd visible on camp. Similarly, thethird
core themeStudent Engageme, includes indicators related to satisfactipatticipatior, and
student learningthese measurdrack, for example, levels of studearigagement in activiti
and satisfactio with various aspects of stud life, perceptions about aodrricular experience
and connected learning, aledrningoutcomes related to leadership and service

The collegéhas, in the short time since ffinal follow-up report from lasyear’s ful-scale
accreditation team vis{submitted September 20;, moved to support theelf evaluatior
process by formalizing the Accreditation Steerirggrnittee as part of the faculty governa
committee structure. This formalization of {Accreditation Steering @nmittee ensures
broadly representative committee comprised culty, daff, and students. The Accreditati
Steering Committewill meet regularly and often as we carry out oewrseve-year cycle. In
the meantime an interim group of faculty andf stepped forward to prepare t Year One
Report. Coehairs, Dr. Jim Hardick, Vice President for Studentfei Dr. Paula McNutt, Senic
Vice President for Academic Affairs, and Dr. Dawalliager, Directr of Research, Plannin
and Assessment facilitate theeetingsA full listing of the interimcommittee membership
available in Appendix A.

NWCCU Eligibility Requirement

Carroll College is authorized taperat under the auspices of the Roman Catholic Dioce:
Helena, Montana and the provisions of Act of the Legislative Assembly of Monta
approved March 14, 1913, as well as under the piavs of Chapter 1, title VI, of the Cix
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Code of the State of Montana, Sections 4221, 422@ 4223. The mission and core themes have
been approved by the Board of Trustees.
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Carroll College, located in Helena, Montana, isadh@lic, Diocesanliberal arts and p-
professional 4-year baccalaate institutior The College offers over 40 Bachelors of 2
Degrees, a Bachelors of Science in Nursing, andrabssociate Degrees and Certiles.

Carroll’'s Fall 2010student headcount s 1,477 students, with an FTE coonntl,31( students.
Over the last decadéhe institution haincreased the number of fullme students anseen
decreasing enrollments of paitie studentsCurrently, partime student enroliment represe
only 8% of the total headcount whereas in z part time enrollment wak5% oftotal
headcount. The colledeas seen moderate growth in transfer student emeati, with 60 transfe
students in 2010 compared to 49 in 2(The college plans to continue strategic groof full-
time studentsintil it achieves an enroliment level that vsupport and sustain ah and diverse
curriculum, welleompensated faculty and staff, and excellent legrresources. In support
this effort, the student demographic is expandiegpind Carroll’s traditional Montana recruiti
grounds. Overall, 43% dZarroll students are from out of state, as opposé&B oithe 2010
first-time, first-year cohortCarroll’s student body currently represents 34es and 16
countriesAs the college grows, overall student qui is maintainedThe average incomil
GPA is 3.46, the average ACT score is 25, andvkeage Carroll GPA is 19 Carroll is
approximately 60% female and 40% male and remaggoinantly comprised of studei
between theges of 18 and 21, with over ¢ studetts living in campus housir The first-to
secondyear cohort retention rate was 8 in 2010. The sixrear graduation rates typically fi
between 61 and 65 percent.

Tuition and fees for 2012012 are $25,198, whi ranks neathe bottom of comparable prive
institutions in the NorthwesRoom and board for 20-2012 is $7,750. The average finan
aid award for 201@011 was $20,418; 95% of Carroll students receisgtutional scholarshig
and grants.

Carroll employs 81 full time instructional facullyd 70 part time instruonal faculty for a lall
2010 student-tdaculty ratio of 131. Class sections typically erage between -19 students.
Facultyat Carroll are leaders in their fields, winninggtrgious Fulbright Scholarships a
awards from the National Endowment for the Humasiind the National Endowment for
Arts.

Our collegemotto "Non Scholae Sed Vitae'Not for School but for L#," speaks to Carroll
central goal—te foster education that goes beyond just the tnespends at college, inste
enriching each student's entire life. Eighty petadrstudents participate in one or mu
community service activitiesver their timeat Carroll. For theivolunteer service work, Carrc
students have won national and international reiogrfrom organizations including St. Ju
Children's Research Hospital, Engineers WithoutlBms, Rotary International and t
American Society of @il Engineers. In extracurricular competitionsgttollege's Talkini
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Saints forensics team is highly ranked in the mayiear after year and has reigned as Northwest
Champions for 20 straight years.
PREFACE

UPDATE ON INSTITUTIONAL CHANGES

Over the past couple of years, Carroll has focuiseddisciplined way upon strengthening the
academic and residential experience of the campaig@panding its regional reputation as a
comprehensive college of the first rank. The susoéshese endeavors has been enhanced by
building upon the college’s strengths in interdidiciary study in the context of the traditional
liberal arts curriculum. The college has invested@nproving campus living and learning
environments by continuing to add technology teslaoms and residential spaces, updating
laboratories and equipment, and making aestheticafety improvements to the campus
grounds.

In February of 2011, the college announced the ¢etiop of the planned 4-year, $30 million
Centennial Campaign. This campaign finished ninetiahead of schedule and surpassed the
$30 million goal by over $4 million. The Office bfstitutional Advancement now sets in motion
plans for a Second Century comprehensive campaigatively scheduled to launch in June of
2013. The initiatives and goals of this campaigt e defined by the priorities indentified from
the campus strategic planning process in concéttive campus master plan and program
prioritization efforts. The monetary goals for teEmpaign will be established at the completion
of the feasibility study scheduled to be finishgday of 2012.

In April 2011, the Vice President for Finance andi#inistration left the college for an exciting
leadership position in our community. Ms. Lynn Eddiserved the college for 17 years and
during her tenure put in place several criticapstdat have helped the college move closer to a
truly integrated planning and budgeting process. IMsi Peterson is currently serving as the
Interim Vice President for Finance and AdministratiMs. Peterson has served as the Controller
at Carroll for the last 7 years. Ms. Lori Ladas waed as the Interim Controller.

On August 1, 2011, Dr. Richard Ortega, Vice Presidier Institutional Advancement,
announced that he accepted the position of Vicsi®at for University Advancement at Holy
Names University in Oakland, California. Dr. Ortggavided five years of leadership to our
institutional advancement efforts, especially thasgociated with the successful Centennial
Campaign. Mr. Tom McCarvel, former Vice Presiden€Community Relations has moved to the
position of Interim Vice President for Institutidr@dvancement and Community Relations,
effective September 1, 2011. In this position Mc@érvel will oversee all of the Institutional
Advancement efforts and will continue to providadership to the areas of Facilities and
Grounds (including Campus Master Planning) and @emicing.

Also in spring of 2011, Dr. Thomas Trebon, CaroFresident for the past ten years announced
his retirement. A search firm has since been haretla committee comprised of Board of
Trustees members and faculty and staff is in pl@be.Board of Trustees anticipates announcing
a new President sometime in the early spring o201

Carroll College Page 6



The college is embracing these senior adminisgathanges but remains steadfast in moving
forward with its planning efforts while acknowledgithe importance of providing plenty of
flexibility and opportunity for new leadership t&fer input. The remainder of this section
provides an overview of these planning processdsrajor changes and challenges from 2008
to the present in the five major strategic areab@fcollege. These five areas figured, throughout
most of these past few years, as the pillars oktrategic planning efforts. With the exception of
two areas, Stewardship and Capacity Building, whiehbetter addressed by Standard Two, they
have become our core themes. Each section highlagitomplishments and challenges that the
college has experienced in the last few years.

UPDATE ON STRATEGIC GOALS

Academic Excellence and Distinctiveness

A number of significant changes have taken plackcademic Affairs over the past couple of
years. We hired a new Senior Vice President ford&oaic Affairs and implemented a program
review cycle to enhance the oversight and accouiyadf our academic programs. We have
added new majors in Anthrozoology and Finance aRbgect Management Certificate targeted
toward local business professionals. For Fall 20&YVe added nine new or replacement faculty
in marketing, economics, math, biology, chemigtgalth science, philosophy, political science,
and theology.

In Spring 2009, through a national search, we HdedPaula McNutt as the Senior Vice
President for Academic Affairs. Dr. McNutt is a@ly promoting our commitment to academic
programs that are both rigorous and relevant. Uhdeteadership, the college completed a
thorough review of all administrative and acadeprimgrams during the 2010-2011 academic
year. The review process, based on the text oRDbert Dickeson, “Prioritizing Academic
Programs and Services,” was initiated by the Siratelanning Committee and administered by
the newly formed Program Prioritization Committ€éae program prioritization process resulted
in 180 program-level recommendations and commemastnd 30 institutional-level
recommendations. The Senior Leadership Team amdtyagovernance committees are now
reviewing and implementing some of these recomnteta The program prioritization
process also established the framework for a fe@-gycle of administrative and academic
program review. The first set of programs is schedito be reviewed by the Program Review
and Assessment Committee beginning November 1,.2011

Dr. McNutt has also revised several academic pdicaddressed the use of adjunct instructors,
faculty overloads, and stipends and better mordtoemairse enrollments for under-enrolled
courses. She has also made some significant chemgasamer school and most recently hired
an Associate Dean to help with some of the stratelgjectives including on-line course delivery
and graduate education. Dr. Mark Parker, Asso&abéessor of Mathematics began his role as
Associate Academic Dean on August 1, 2011.

Faculty compensation has also been a contentisus is the last few years. Over the past three
years, the college has been wrestling with howctoewve equity between faculty and staff
salaries and how to build a sustainable compemsatistem. In April 2010, faculty voted to
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suspend the current compensation policies in thdlh@ok in order to implement a one-year
pilot of the new salary system. Staff also passegbalution to implement the salary system on a
one-year trial basis. In May 2010, the Board ofstees affirmed the faculty and staff pilot
salary system. They voted to suspend the facultigi@ok compensation policy for one year
moving all employees to at least 85% of target marklthough the revised salary system does
not appease all faculty, the faculty once agaiedab implement the revised system for the
2011-2012 academic year. The system maintainsalheysschedule, keeps employees at a
minimum of 85% of target market, and provides aci®#t of living increase for those faculty
and staff currently salaried above the 85% of tanggrket. Varies groups on campus will
continue to work on polices involving health insura and other benefits, application of merit
performance, discipline pay differentials, and fioially sustaining the system. While the
compensation issue is not yet fully resolved, there been a diligent attempt to create open
dialogue, to use data for a systematic analyst®ofpensation, and to make faculty
compensation a priority in this past year’'s budgeén in the face of difficult budget times.

In 2009-2010, the Core Curriculum Assessment Cotemitompleted work on a direct
evaluation of Core “diversity” learning outcomes.2010-2011, the Core Curriculum
Assessment Committee began translating the rengaaaire curriculum learning objectives into
measurable student learning outcomes. Over the sunmi2011, the Strategic Planning
Committee recognized the importance and timelinésisis work and subsequently initiated an
Essential Learning Outcomes Task Group chargeddetiming a revised set of learning
outcomes that are measurable and inclusive ofrtbe/ledge and skills gained through co-
curricular experiences. The newly-formed Essehigarning Outcomes Task Group will begin
by using a rubric to measure the “communicatiorttomes of the Core Curriculum. As Carroll
aligns its assessment processes with the new atati@ad model, it is developing thresholds for
“good enough” performance on Core Curriculum sttidegrning outcomes.

Faith, Meaning, and Values

During this past decade, Carroll has experienceohgoing exploration of our identity as a
Catholic, diocesan college. This aspect of our immss becoming an increasingly visible and
vital presence at Carroll, through a range of cutar, co-curricular, and professional
development activities as well as through the wadrkampus groups and new programs.
Admittedly, the dialogue has also been sparkedelbgral controversies. But the overall effect
has been to make us think and talk more about Wwhetans to be a Catholic college. Each year,
the college sponsors lectures that address Catinadition and beliefs. Every Alpha Seminar
discusses Carroll’'s mission with its students axglaes what “higher education in a Catholic
context” might mean, for Catholic and non-Cathalicdents alike.

Two new centers directly related to our Catholentity were recently established — the Sr.
Annette Moran Center (2007) and the HunthauseneCémt Peace and Social Justice (2008).
The Hunthausen Professor for Peace and Justiceemsethe operation of the Center. It is now
staffed by a part-time grant coordinator, a workdgtstudent, and a community service intern.
Most recently, the Hunthausen director has be@omversation with the directors from Campus
Ministry and Student Activities and Leadership teate a clearinghouse for community service
and volunteer opportunities. This year also mankshteginning of the Fr. Gene Peoples
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Learning Community in Borromeo Hall, a pilot resitial learning community of five students
committed to faith, community, and service.

These centers, still in their infancy, are offeradglitional programs and services related to our
Catholic identity. These initiatives have also cimited to a growing emphasis on service and
Catholic Social Teaching, which is likewise refletin our more recent discussions of strategic
goals for the institution as a whole. The Spirituahlity Task Group, which emerged during the
2008 strategic planning work, now meets directlthviihose who develop programs and services
related to Catholic mission—e.g. the directorsheftiwo centers mentioned above, Campus
Ministry, and at-large representatives of studesttdf, and faculty. This new group, jointly
sponsored by Academic Affairs and Student Life uees that those who develop and provide
programming have direct input into strategic gadtisg and defining objectives for this core
theme area. The group also assists in selectingatwls and analyzing data to determine how
effectively the college has met the objectiveshad tore theme. As these developments suggest,
the college’s on-going strategic and institutigplainning shows continued attention to this core
theme.

The Spiritual Vitality Task Group has authored anber of important documents over the last
year and a half. The Statement of Catholic Chardsee Appendix B) and the affirmation of the
1909 Cornerstone Statement (see Appendix C) anertticts of conversations and debates
amongst the members of the Task Group. The CatBblaracter statement came out of the Task
Group’s discussions of Catholic mission at Carrbiie Strategic Planning Committee will use
the document to guide its review of the missiosion, and values statements of the college. The
Cornerstone Statement informed the Task Groupasidé what a “space” for mission-focused
activities should look like. It also informed a paosed Coordinator for Mission position. The

role of the Coordinator for Mission is to stimulaed facilitate mission-related work across
campus. The Coordinator will work with the advisbigard to develop outcomes and measures
for the Faith, Meaning, and Values core theme, manike Cornerstone space, improve web
communications, and provide representation anceses\a link between the Spiritual Vitality
Task Group and the administration. The requedti®iCoordinator for Mission position is
currently under consideration by the President. Tk Group, in dialogue with the broader
Carroll community, has been diligent in their atpgraver the past couple of years to improve
the college’s support of the Faith, Meaning, antl¥a strategic goal. Further detail regarding
the Task Group’s recent accomplishments is avalaibthe full response to the evaluators’
recommendations (see p. 13).

Student Engagement

Over the past two years, Carroll College has ua#lert significant initiatives related to the
Student Engagement strategic goal of strengtheéhmgtudent residential experience. Both the
campus housing and dining programs have benefitbed the investment of new personnel,
innovative programs, and facility enhancementsampus housing, new personnel have been
hired to replace existing positions in the freshmemidence, Our Lady of Guadalupe Hall, and
the upperclassmen residence, Trinity Hall. Invesiih&ere made in furniture, carpeting,
showers, and security systems to enhance studerd In our freshmen and sophomore
residences. Each of the campus housing assistactalihall director positions were assigned
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collateral responsibilities in Student ActivitiesdalLeadership — in intramurals, program board,
or community service — to better connect campusimguwith campus life. In our dining
program, new management has introduced menu nosatvdh fresher ingredients, vegan and
vegetarian choices at each meal, creative spe@alt® and major initiatives to promote
sustainability. Campus dining has gone “trayless™hielr addresses both energy savings and
food waste—and introduced “lightless” dining in @ummer conference program utilizing
natural lighting rather than turning on artificiaghts.

Carroll College has recently worked on five arefastaedent interest—athletics, campus ministry,
service to others, internships, and outdoor ledilersto enhance Student Engagement. The
addition of Men’s and Women’s Cross Country and Mamd Women'’s Track and Field as
enrollment initiatives have increased the percemtédgtudents who are involved as student-
athletes. Athletic offices were also renovatedmiyithis period of time to allow related coaches
to be located together. Campus Ministry added tesi-graduate intern positions funded by
donor interest to assist with retreats, fellowshipg formation work. One of those intern
positions has evolved into a full-time, 10 montnpus minister position which is funded by
donors. Improvements to both campus grottos haeelkasen supported by donors.

To facilitate the expansion of student internstppartunities, the Career Services and Testing
office has hired an internship coordinator. Notydmhs the college been able to increase the
number of internship sites available to Carroldstots but this initiative has also been able to
engage faculty in discussions on student learminigternship experiences. Outdoor leadership
has been another area that the college has foomstedenhance Student Engagement. The
college now offers Wilderness First Response enmesgeescue training to a core group of
student leaders who plan outdoor backpack, camgdgmountain climbing trips for students
through the Carroll Adventure and Mountaineeringgfam.

Stewardship

Our strategic goal of Stewardship refers to canedal and sustainability of our precious
resources: our people, programs, facilities, tetdgy, and our funding. In the past two years,
annual budgeting, long term planning, compensatod,technology have been the focus of our
efforts.

Our annual budget process, involving faculty, stafid student representatives, along with
members of the senior leadership team, has besmggiiened by better data and improved
financial and enrollment projections. As part of thudget process we have consistently created
three-year financial plans which incorporate defg@renrollment scenarios and corresponding
levels of available net revenue. The Interim Vicedtlent for Finance and Administration has
been working on integrating annual budget requegtsthe TracDat Assessment Management
system to create efficiencies between budgetingagsdssment. With careful budget monitoring
and prudent spending the college has ended ththtast fiscal years with a positive budget
surplus. In fiscal year 2011, the college was &bket aside a reserve fund from the operating
surplus with the intent of restoring some of theestricted general endowment draws taken in
prior years. These surpluses contribute to theadvignancial health of the college which will
improve our financial ratios. The college also pafidsome long-term bonds in fiscal year 2011.
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These payments were made ahead of schedule whicba@ the long-term debt by
approximately $273k.

Changes in our facilities over the past coupleezrg include significant renovations to the
auditorium and laboratories in Simperman Hall, pimary academic building; new roofs on
four buildings, and renovations to classroom arid®Bpaces. During the summer of 2011 we
are renovating an existing sandwich shop, constrgiet new coffee shop and replacing kitchen
equipment in the Campus Center. In addition, thkege’'s Centennial Campaign initiatives
contributed to enhancements of the residential mxpee with new exterior campus signage for
buildings, renovation work on the Corette Libramyiitroduce soft furniture and a “sandbox”
digital classroom for professors and studentsgbrtew software programs, new furniture in the
Admissions reception room and O’Connell Hall lobagd a master plan that outlines campus
needs for upperclassmen apartments, intramurahthetics facilities and campus chapel.

Strategic planning has become a regular and indysiactice at the college over the last few
years. In addition to major strategic planning sessin the summers of 2009, 2010, and 2011,
frequent discussions have created a broad baséeoést and input while engaging many
campus constituents in implementing aspects opldes. Discussion of the college’s financial
realities is always an integral part of our stratgdanning work. We regularly review our
indicators, acceptable thresholds, and the potditancial outlook for the next three years
based on our planning work to date. We recogniaedhbr ability to address compensation,
workload, program, and facility needs depends eratrailability and strategic allocation of
resources. Our strategic planning efforts are nesndetter coordinated through the use of the
TracDat Assessment Management System which en@esignment of strategic goals,
strategic and core theme objectives, indicatord,ragources over the next seven years.

Care and attention to the stewardship of our regsureached a pronounced high in the summer
of 2010 when the Strategic Planning Committee atid institute a program prioritization
process. The process outlined on page 7 resultaschinrmber of recommendations that are
presently informing both short term and long temwnities in budgeting and planning. The
overall result of the prioritization process wi# b more informed, focused, and efficient
institution.

Capacity Building

The Capacity Building strategic goal focuses pritpam fundraising, enrollment, investments,
and community engagement initiatives. The Centéi@ampaign commenced in October of
2007 with a goal to raise $30 million in four yedrsFebruary of 2011 the college announced
the completion of the Centennial Campaign. Centdr@ampaign gifts have established 11 new
endowed academic positions, funded over $6 milliomew endowed student scholarships, all of
the natural science labs have been updated andiedealy and several endowments and projects
have been funded to enhance Carroll's Catholicsairitual vitality. In addition, funding was
received to create a campus master plan (whichsetille as a blueprint for capital projects for
the next 15 to 20 years); the establishment chehi@g and learning technology center in the
library; a major grant to sustain initiatives iraphing, assessment, and faculty and staff training;
and upgrading O’Connell Hall, a building that primhahouses administrative offices.
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In addition to campaign work, the Office of AlunfRelations has coordinated three successful
trips (Ireland, Italy, and Napa Valley) for alunamd friends in the past two years, planned a
2012 Alaska cruise trip and continued to engaghk aliimni throughout the Pacific Northwest,
Rocky Mountain, West, and Southwest regions. TheuahFund Department launched its
inaugural student philanthropy education progratividg in spring 2011 to further educate
current students about campus resources, thanksiamal encourage future giving. By
restructuring one position, the Public Relationp&rément has undertaken a process to integrate
the college's marketing and communications effétsearch is currently underway to hire a
Director of Integrated Marketing.
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The following is theesponse to the Commission’s request for an adaetduhe Fall 201
Year One Report. The Commission requests that C&ollege address Recommendation {
the Fall 2010 Year Seven Pdevaluation Report

Recommendation 3: In full appreciation of t he Catholic Identity Core Theme to Carroll
College, the committee did not find evidence thahe objectives of this Core Theme ar
well-defined or well-understood throughout the Carroll College community The committee
recommends that Carroll College makea concerted effort to clarify and to reach a commol
understanding of its Catholic Identity Core Theme ad its objectives, and to use tha
understanding to develop a systematic assessmenbpess, to establish benchmarks fc
acceptable measurable outcomeand to communicate results to all constituenciesnia
reasonable timeframe. (Standard 3.B, 4.A, and 4).

The NWCCU PeeEvaluation Committee commended Carroll Collegelfier“significant work”
accomplished in the Catholic Ident(Faith, Meaning, and Values) cofeetne over the pa
decade, from 2000 to 2010. That work included, agrmther initiatives, the followin

» The ollege engaged in ongoing collective discussiomaiaivhat it means for Carroll to |
Catholic.

* The ollege created more oprtunities in both the curriculum and cosriculum for student
to learn about and practice Catholic traditionsief® and values (including social justit
service, personal responsibi, and ethics).

* The Moran Forum, Hunthausen Center for PeaceJustice, and Schneller Professors
have been established in the last several yegmotoote dialogue, education, anrvice
explicitly related taCatholic missior

» The Spiritual Vitality TaskGrouphas been created to coordinate and advocate fonyriad
of activities andnitiatives through which theollege explicitly teaches, practices, rets
upon, and dialogues abddatholic identity

The Evaluation Committee also offera recommendation for how thellege could enhance i
performance in this corbéme are: We needo create a more “systematic assessment prc
and “communicate” resulfer the Catholic Identity corcheme. We need to identify mc
outcomebased objectives and align them with indicators Wik yield evaluative dati which
will then more usefully guide our efforts to impe'We also need to improve the methods
which we share the assessment results with the comynThe Peer EvaluatioReport also
indicated that theatlege shoulprovide more resources—human and finaretal this core
theme, in keeping with itsentrality to our mission. The Peer Evaluation Repoggests that tr
college consider hiring an administrator to overseg advocate for tl activities that compris
this core theme, to ensure thasitllotted its “essential share of resources.é Tésource
would enable theatlege to expand and enhance the activities acampus that manife: our
Catholic mission.
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Response to Recommendation 3:

In our 2010 Year Seven Report, Carroll recogniednteed to improve our assessment process
for this core theme by developing outcomes-basgectbes and assessment tools that would
help us evaluate not only students’ activities pateptions through descriptive and indirect
assessments, but also students’ learning and gliavtiose specified outcomes. Our
assessments had, we acknowledged, focused tooenuaputs as well as descriptive and
indirect assessments, such as student participatidrperspectives. This indicated our fledgling
attempt to start assessing a diverse set of ae\spread across both the curriculum and co-
curriculum; we began by identifying existing opporities, promoting new opportunities, and
tracking participation. Now that we have bettemidfeed whereto collect data, the Spiritual
Vitality Task Group has developed, over the pagéiss months, a new assessment framework
for this core theme—one that aligns outcome-baggettives with a more useful mixture of
direct and indirect assessments that will yielchbmtaluative and descriptive data.

The Evaluation Report acknowledges that “the kihduicomes that are reasonable for a value-
laden core theme such as this are unquestionabiplemated to specify and difficult to assess.”
We heatrtily concur with this statement; in fact, badieve that some highly desirable outcomes
simply do not accommodate direct assessment. O@Easnrch as the extent of collaboration
with the Diocese of Helena, spiritual growth ofdguts, and opportunities to dialogue about
spirituality are important but difficult to asseSiill, we certainly intend, as we go forward, to
measure a number of key outcomes through a fewpladled and varied tools. We direct you to
our discussion of our Faith, Meaning, and Value® tbeme in Chapter One (pages 36-41),
where we have replaced our previous objectivesthasenputs and indicators asking for
descriptive data with a set of new objectives basedutcomes and indicators that will yield a
combination of description and evaluative data.sehehanges definitely move us towards the
more systematic assessment process recommendezlfvaluation Report. This will, however,
remain a work in progress, as we explore diffevegys to gather critical information about our
students’ learning and growth in this critical aspaf our Mission.

In our Year Seven Report, Carroll acknowledgednined to commit additional resources,
including adding staff, to support this core themessponse to growing participation among
students, especially in Campus Ministry activitesgd commensurate with its centrality to our
mission. In sum, “We must fund our philosophy” —#otg attributed to a Carroll faculty
member in the Evaluation Report. More specificalyg Report suggested that the college
seriously consider hiring a person to take resyilityifor this core theme, as is the case for the
other core themes.

Oversight of the work that comprises our Faith, Meg, and Values core theme has been
largely decentralized throughout the past decadette past several years, the Spiritual Vitality
Task Group has helped to coordinate activities ayiiba Hunthausen Center for Peace and
Justice, the Sr. Annette Moran Forum, and Campumssiify, to promote campus-wide
discussions about how we understand being Catab@arroll, and to develop initiatives to
strengthen our Catholic mission. Drawing togethembers from across the campus, this Task
Group reflects our belief that many people and o throughout the college play an integral
role in our Catholic mission (rather than assigriimag responsibility to one department or
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person). However, the Spiritual Vitality Task Grougs identified a number of tasks that, in
accordance with the evaluators’ recommendation,redjuire a new staff position because they
involve time and expertise that the current volenteembers cannot supply. A formal proposal
for this position has been submitted to the Selné@adership Team and Board of Trustees; the
Task Group also discussed it with several Vice iBes¢s and the Board Chair. As of the
submission of this Year One Report, the proposahaiting the President’s approval.

Some of the primary tasks assigned to this posdrerdescribed below.

* Making Carroll's history, heritage, and mission maiccessible to the Carroll community, to
prospective students, faculty, and staff, and éopihiblic (e.g. through more effective web
and print communications);

* Promoting understanding of Carroll's Catholic nasswithin and across departments and
programs, among faculty, staff, and students byigheg education, formation, and
discussion (e.g. working with admissions on howrgmesent our Catholic mission to
prospective students and parents; working withlfgda relate social justice and service to
Catholic teachings);

* Representing the Spiritual Vitality Task Group dnanistrative, budget, and campus-wide
planning meetings;

» Helping to formulate and maintain an assessmertegothat will provide us with a concrete
means of knowing the extent to which we have oeha been successful in meeting our
Faith, Meaning, and Values core theme objectives.

We list these tasks here because several of thdnesslother questions or concerns raised in the
Evaluation Report. One such concern is whetheegelkconstituents share, to a satisfactory
extent, an understanding of “what it means for @hato be Catholic.” Another question that was
raised is how we might connect learning relatecetdain values, such as ethics or service, more
clearly to our Catholic mission. The final taskatels direction to carrying forward the
assessment work described in our response to Reendation 3 above.

Despite a quick turnaround in these reports, watagle a solid attempt to clarify our objectives
and indicators for our Faith, Meaning, and Valuesedcheme. Prior indicators were too focused
on inputs and indirect in nature. The current $@tbdicators is more direct and focused on
shared, measurable outcomes. The Spiritual Vitdktgk Group is guiding these efforts and will
greatly benefit from the leadership provided thitotize proposed Mission Coordinator position.
We have made solid strides in addressing this recamdation and have set forward a strong
plan for evaluating our Faith, Meaning, and Valoese theme in this Year One Report.
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DATE OF MOST RECENT REVIEW OF MISSION AND CORE THEM ES

The Carroll College 2000 Seftudy concludes, “The Mission Statement has settvedollege
well through the last 24 years of the transitiggetiod after the Second Vatican Council, wi
many Catholic colleges either became secularizedvarted to e almost prevatican
conservatism. Carroll, however, has retained igglamic excellence and its Catholic ident
and is fully in compliance with the churctEx Corde Ecclesigoals” (16).In 2000 and again i
2002,a committee of faculty and staff rewedthe language and length of the Miss
Statement; they recommended no chanWhile the 1978 Missiostatement was retained, t
2009 Strategic Planningdhmittee develope a statement of Core Values and Vision 1
highlighted key elements of the ssion Statement and linked them more explicitlihte
contemporary contexin August of 2011the Strategic Planning Committeace agait
examinedhe mission, values, and vision statements in luglhe proposed Strategic Plan.
significant changewere recommended but a working group was propas&mbk at the contex
meaning, and significant activities behind the ghridiverse learning commun~in our Values
Statement.

The core themes are revisiteanthly by both the Self Evaluation Steering Conteeitand th
Senior Leadership Team. Conversations over thetastemic year have focused specifically
the objectives and indicators. Specific commitilike the Spiritual Vitality Tas Group also
regularly evaluate theore theme activities, objectives, and indicatTypically, twice a year,
the core themes are the subject of an all emplogeenunity forum. At these forums, facu
and staff have the opportunity to provide inputlom themes theselves, the objectives, d the
indicators of achievement.
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Mission, Core
Themes, and
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Introduction

The first chapter of our report reviews our missam institutional goals. It also describes
Carroll College’s model of mission fulfillment, kb on our three core themes—Academic
Excellence and Distinctiveness; Faith, Meaning, ¥allies; and Student Engagement. We
describe and explain the college’s selected ingiital dashboard indicators; we also describe
and explain our core theme objectives, indicatamsl, thresholds, which enable us to monitor
and evaluate mission fulfillment at Carroll. Theapter concludes with a review of the strengths
and areas that need improvement in the collegetdetraf mission fulfillment.

MISSION STATEMENT

Carroll College’s Mission Statement, developed bgculty committee in 1976 and officially
approved by the Board of Trustees in 1978, arttesléhe college’s commitment to liberal
learning and values education within the contexheftraditions and teachings of the Roman
Catholic Church.

The Mission Statement’s first sentence names the aspects of the college’s identity: “Carroll
College is a Catholic, diocesan, liberal arts g#léen the ecumenical traditional of the Second
Vatican Council.” As a Catholic college, it preseatcurriculum in line with “the magisterial
teachings of the Catholic Church” and acknowledtge'special obligation to provide for the
spiritual needs of the college community.” The NbssStatement also reflects the college’s
diocesan identity, in dedicating its “spiritual a@emic, and social resources” to serving the
diocesan community as well as the “citizens of Mot its home, and the worldwide human
family.” As a liberal arts college, Carroll provléor students “the means for their full
realization of a dual goal of vocation and enligiment.” More distinctively, the Mission
Statement is deeply informed by Father Bernard tgarg€s understanding of intellectual
development and the Second Vatican Council’'s pragréaggiornamentoThus, it affirms
“freedom of inquiry in the process of investigatimgderstanding, critically reflecting upon, and
finally judging reality and truth in all fields ¢sfluman knowledge.” It likewise asserts its “policy
of open participation by members of all religioagtis and all persons of good will in the total
academic and spiritual experience of the collegernanity.” The Carroll College Mission
statement is available on the webhdtp://www.carroll.edu/about/mission.cc.

The Carroll College Mission Statement

Carroll College 1s a Catholic, diocesan, liberal arts college in the ecumenical tradition of the Second Vatican Council.

As a liberal arts school, Carroll College acknowledges the practical role of preparing its students for a career, but it also atfirms the
traditional role of providing for the expansion of the intellectual, imaginative, and social awareness of its students. It is dedicated to
providing for its students the means for their full realization of a dual goal of vocation and enlightenment. Thus, while providing
substantial professional and pre-professional programs, the College encourages and expects all students to participate in a broad
spectrum of academic disciplines.

As an academic community, Carroll College affirms its commitment to the principle of freedom of inquiry in the process of
mvestigating, understanding, critically reflecting upon, and finally judging reality and truth in all fields of human knowledge. As
value-oriented, Carroll College 1s committed to and deeply involved in the further dimension of free deliberation and decision
making regarding values and personal commitment. Each student at Carroll, through personal and institutional means, is exposed to
value systems with which one can readily identify, including secular values such as the worth of work and the use of the intellect,
humanistic values centering on the uniqueness and dignity of the person, and religious and moral values concerned with one's
relationship to God, self, and others.
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As a Catholic college, Carroll is obligated to treat judgments concerning ultimate reality and decisions concerning ultimate value at
both an academic and a pastoral level. This obligation involves the College's relationship to the Magisterium of the Catholic Church,
defined as "the perennial, authentic, and infallible teaching office committed to the Apostles by Christ and now possessed and
exercised by their legitimate successors, the college of bishops in union with the pope." Carroll College is committed to present
faithfully within its curriculum the magisterial teachings of the Catholic Church. At the same time, it acknowledges the special role
of the theologian, who-although not a part of the authoritative teaching body of the Church-makes available to the Magisterium his
or her scientific competence, while acting as a mediator between religion and culture by carrying on an academic dialogue with
philosophy, science, the liberal arts, the believing community, and secular society.

As a college founded by and related to the Diocese of Helena, Carroll has a special obligation to provide for the spiritual needs of
the college community. At the same time, the resources of the College's Theology Department, and campus ministry organization
are available for the special religious needs of the diocesan community as a whole. Moreover, Carroll College rededicates its
spiritual, academic, and social resources to the service of the citizens of Montana, its home, and to the worldwide human family
through continuing efforts to guarantee to individuals, to groups, and especially to minorities the right to life, to personal and social
dignity, and to equality of opportunity in all aspects of human activity.

In the ecumenical tradition of the Second Vatican Council, Carroll College 1s committed to a policy of open participation by
members of all religious faiths and all persons of good will in the total academic and spiritual experience of the college community.
‘While standing fast by the teaching of the Catholic Church, and avoiding a false conciliatory approach foreign to the true spirit of
ecumenism, Carroll College welcomes in love and respect the full participation of other Christians and non-Christians in an
ecumenical dialogue and in a truly humble and charitable joint venture in the common search for the Ultimate Truth and the
Ultimate Good which is the final goal of all education.

Officially adopted by the Carroll College Board of Trustees May 26, 1978

Core Values

LEARNING - we are committed to promoting lifelong learning through intellectual, professional, ethical, and spiritual
development.

COMMUNITY - we are committed to investing in and nurturing all with caring and compassion.

SERVICE - we are committed to pursuing justice and dignity through collaborative and individual efforts.

INTEGRITY - we are committed to truth excellence, courage, and honor.

FAITH - we are committed to honoring Catholic principles, embracing diverse expressions of spirituality, and acting in the world
through the lens of faith.

Vision Statement

As a Catholic college that purposefully integrates liberal arts, professional studies and civic engagement, Carroll College will excel as
a diverse learning community with dynamic and distinguished programs nurturing leaders who are ispired by faith and engaged in
service.
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Six Goals for Carroll Graduates

The Six Goals for Carroll Graduates and their suppg objectives were approved by the
Faculty Assembly in 1996 as the basis for assessudgnt learning. The Mission Statement and
Ex Corde Ecclesiagerved as the basis for these goals:

The Graduate

* recognizes that the search for and sharing obthmate Truths and the Ultimate Good is the
primary goal of the Catholic liberal arts education

* possesses the aesthetic, scientific, and rekgiusights required to solve normative and factual
problems.

» demonstrates the full range of skills necessarrgffective communication.

* appreciates the interrelationships among branchksowledge.

» embraces a strong sense of physical, emotioraitah) and spiritual health.

* possesses the skills and attitudes necessary$aga vocation that is self-fulfilling and
community enhancing.

These goals name the kinds of knowledge, skilld,atitudes that would show a student’s
success in achieving the Catholic, liberal artscatlan described in the Mission Statement. Each
aspect of the college—academic programs, residdiféiand co-curricular programs, Campus
Ministry, etc.—plays a significant role in facilitag all six goals for Carroll students as learning
happens both in and out of the classroom.

Statement of Institutional Goals

The college has recently undergone a number ohpigrprocesses culminating in a significant
update to the 2002 Strategic Plan and a humbegwfamd exciting initiatives. To examine how
and where the college has changed its strategictpes over the last ten years, a copy of the
2002 Strategic Plan and a copy of the revisedegfi@plan,Vision 2017are available on the web
at: http://www.carroll.edu/forms/about/strategicplanfpA single page of strategic highlights is
available in Appendix D.

The revised plaryision 2017sets in motion the strategic goals, objectived,tasks for the next
seven years. It articulates five major goals fer¢bllege, each of which makes a vital
contribution to the achievement of our mission &atholic, diocesan, liberal arts college.

Goal One: Academic Excellence and Distinctiveness. Provide an increasingly high quality
and distinctive educational experience for all studnts

Academic excellence and distinctiveness througbauturriculum is essential to the dual goal
of educating students for vocation and enlightertrasrwell as for service. As careers and the
world at large become more complex and intercomukctgor, relevance, and innovation in our
academic programs is more critical than ever. Exasgf objectives under this goal include the
creation of a Writing Center, revisions to the C@rariculum that focus on essential student
learning outcomes, construction of a teaching aadiing center in the existing library, and
development of on-line or hybrid courses.
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Goal Two: Faith, Meaning, and Values. Communicate and strengthen the college’s
Catholic Identity

Catholic identity emerges through manifold aspetthe Carroll experience—through our
curriculum, campus ministry events and peer mirssteligious ritual and celebration, speakers
and programs, our clerical and lay faculty andfstafd outreach and service activities. Each of
these contributes to our mission by presenting @atkeaching, fostering inquiry and ethical
deliberation, providing opportunities for spiritdfarmation, and promoting service within the
diocese and beyond. Examples of objectives inciufiiending and hiring a Coordinator of
Mission and construction of a college chapel.

Goal 3: Student Engagement: Increase intentional out of class learning oppdunities for
students to enhance their education

Co-curricular learning and living experiences emiand reinforce academic learning as well as
foster social, physical, and spiritual developménting and learning in community and
interacting with people holding diverse perspedisatso teach the values of work, respect, and
service, which are clearly central to Carroll’s siis. Examples of objectives under this goal
include the construction of a Student Success Ceahedevelopment of a leadership certificate
program, and the design of an experiential learmogdel which establishes the expectation that
students enhance their learning through activeiesh as research, internship, and education
abroad opportunities.

Goal 4: Stewardship: Develop a financial profile that enables the ctdge to secure a
resource base adequate to meet the ongoing operata and capital needs of the institution
and meet institutional strategic objectives

Each aspect of the mission—curricular, co-curricudatreach—depends upon human, financial,
technical, and physical resources. The word “stdsrap” in this goal directs the college to
attain and use these resources through carefutipiguand budgeting, in keeping with the
college’s commitment to high quality programs amel well being of all members of the
community. Objectives under this goal include auidar and co-curricular programs and
services designed to raise environmental awararebgractice and the construction of a
fithess/recreation center.

Goal 5: Capacity Building: Increase resources necessary to strengthen thedure of the
college through enrollment, investment, and a comghensive campaign

In order to achieve the mission of the college asifested through some of the new initiatives
and growth strategies that are a paWision 2017 the college seeks enrollment growth through
the matriculation of new students and improvednt&e of current students, accountability for
the quality of our graduates as confirmed by grégloatcomes and alumni giving, and a larger
endowment to support new initiatives. Examplesnbfamcements under this goal include an
integrated marketing plan, an enrollment betwe&0@ and 1,800 students, and significantly
improved retention rates. Specific comprehensivepaagn goals are currently under
development.
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TheVision 2017plan, including the objectives, tasks, timelireasd indicators of achievement is
available in Appendix D. The Strategic Plan willdegiewed by the Board of Trustees during
their October 2011 meeting. Official Board approe&Vision 2017s deferred until the new
President has an opportunity to review, contribate endorse the document. In summary, the
goals ofVision 2017materialized through a two-year collaborativetefya planning process.
This new seven year plan has the potential to kte transformational. The following is a
summary of the major initiatives that best reflaatl describe the work of the college in
implementing the strategic plan.

* Assuming a new level of accountability for the gtyabf our graduates

* Adopting state-of-the-art teaching and learninggles

* Building an environment that streamlines learningport services

» Refocusing co-curricular programs to support esskestudent learning outcomes

* Adding and investing in existing mission-driven andrket-savvy programs

The Strategic Planning Committee will continue tarkvthroughout 2011-2012 to refine the
objectives, identify indicators and thresholds afeptable performance, establish seven-year
budget projections, and implement assessment mesés evaluate performance.

Interpretation of Mission Fulfillment

Carroll College’s faculty, staff, and administratiare committed to educating men and women
who will, upon graduation, value the contributiaxgeason and faith to the search for truth,
demonstrate the full range of effective communaraskills, appreciate the interrelationships
among branches of knowledge, and possess the issgiills, and attitudes necessary to pursue
a vocation that is self-fulfilling and communityleancing. What constitutes fulfilment of the
college’s mission? How can the college effectivdynonstrate and communicate the extent to
which we fulfill various aspects of our missionstoidents and all our other constituencies?
These questions are at the forefront of recentid@ons and activities at the college.

The college’s definition of mission fulfillment ased upon our demonstrating acceptable levels
of performance on a group of key indicators; thesederived from the strategic goals:

Academic Excellence and Distinctiveness; Faith, Megand Values; and Student Engagement
(see Table 1 below). Carroll Strategic Goal Fourewstrdship—and Goal Five—Capacity
Building—nboth play important supporting roles irh@ving mission fulfillment but for the
purposes of this self-evaluation they are more @pyately addressed in Standard Two. Our
indicators reflect our more general role in higeducation as well as our distinctive mission as a
Catholic diocesan college.

Our definition of mission fulfillment and the selemn of key indicators emerged through
discussions involving the Self Evaluation Stee@anmittee, the Strategic Planning
Committee, and the Senior Leadership Team. Draforg a longer list of indicators for each of
our core themes, we promoted a select group ofatolis to create a “dashboard” for tracking,
evaluating, and discussing overall institutionaf@enance. We have highlighted these
particular indicators on the basis of their widgngicance for the institution, available data, and
best practices. (The indicators selected for s do not diminish the importance of the other
core theme indicators). Some of these indicatove Irformed decisions at Carroll for many
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years while others are in the early stages of dgveént; for some of the latter, we are in the
process of establishing a data collection procedsdatermining a threshold for acceptable
performance. The process for selecting indicatodsthresholds has been collaborative with
input from key constituents. The monitoring andeasment of our dashboard indicators is
documented in reviews for academic programs andrastmative units, enrollment plans, and
the campus master plan.

Table 1 Strategic Goals/Core Themes and Indicadbichievement

STRATEGIC INDICATORS OF ACHIEVEMENT
GOALS/
CORE THEMES

Academic Student graduation and retention rates
Excellence and | Rates of student satisfaction with major academéasy academic
Distinctiveness | support services, and institutional resources (NFSSE, SSI,
ASQ)
Alumni satisfaction

Achievement of student learning outcomes

Faith, Meaning, and Participation rates in Catholic and faith-baseavés

Values Achievement of Catholic and faith-based studennieg outcomes
Student Engagement Rates of student engagemeoianrdcular activities(NSSE,
FSSE)

Health and wellness decisions
Achievement of student leadership and servicanlegroutcomes

The first of the strategic goals—Academic Exceléeand Distinctiveness—is at the foundation of
Carroll College’s mission. This aspect of Carroitisssion is sufficiently fulfilled if the college
meets its thresholds for the following key indigatoretention/graduation rates, student
engagement/satisfaction, alumni engagement/sdimfa@and student learning outcomes.

» Student graduation and retention rates are comnubcators used by colleges and universities
to show the extent to which programs enable stsdenpersist and to graduate. Graduation rates
are important indicators for Carroll because thiéege provides students with four-year
graduation plans to facilitate their graduatioriaar years. Carroll uses our IPEDS comparison
group to set its threshold of acceptable perforradacthese two indicators. Carroll’'s 2009
(2005 cohort) 4-year graduate rate is 38% comp@ardae IPEDS comparison group of 61%; the
6-year rate is 58% compared to 72% (2003 coho#idll's threshold for this indicator is to be
within five percentage points of the comparisonugrfor each year. At Carroll, student retention
is a critical tool for assessing the level to whilsh college fosters and supports students’
learning; it reflects how much the campus provibat students expect, need, and want, how
valued students feel on campus, how much theyearaihg from their experiences. Retention
itself is not the primary goal, but it is one imfaot indicator that the college is meeting its goal
of student satisfaction and success. When thesditomr s are met, students find a way to stay in
school, despite external financial and personasunees. Carroll’s first-year fall-to-fall cohort
retention rate of 81% is within an acceptable camspa range of 82%. However, sophomore to
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junior retention is a concern at just under 57%icins significantly lower than the IPEDS
comparison average of 73%. Carroll’'s thresholdébention is to be within five percentage
points of the IPEDS comparison group.

» Rates of student satisfaction with major acadaareas, academic support services, and
institutional resources are collected, compared,@nchmarked through nationally normed
surveys such as NSSE, FSSE, SSI, and ASQ. Thagedlso uses in-house surveys of
satisfaction. Carroll's acceptable threshold farfgenance on this indicator is to score above the
Carnegie Classification comparison group for akfNSSE/FSSE Benchmarks of Effective
Educational Practice: Level of Academic Challeriyetjve and Collaborative Learning,
Student-Faculty Interaction, Enriching EducatioBaperiences, and Supportive Campus
Environment.

» Alumni satisfaction and giving are also importarticators of Academic Excellence and
Distinctiveness. When alumni and friends give tor@4 they help the college fulfill its
commitments to academic excellence, research, cantyraervice, and keeping a Carroll
College education affordablan Advancing Small College Benchmarking Sumeports that
on-average 21 percent of alumni make annual @liésroll’s percentage is 28 percent. In
addition to alumni giving rates we are interestedeneral alumni satisfaction, graduate school,
and job placement rates. In 2010 we piloted an alwurvey using a third party vendor, Harris
Connect. The data we collected from the pilot syiaad the improved alumni contact
information will serve as the basis for the nexinahi survey. We intend to survey alumni 1-
year, 5-years, and 10-years after graduation. diitiad to the alumni surveys, over the past ten
years, the Office of Institutional Advancement haked graduating seniors about their overall
Carroll experience; 82% said that their expectatioad been met, surpassed, or more. Our
threshold for acceptable performance on this iridrda for 85% of students to report that their
expectations were met or exceeded.

« Student learning outcomes are tracked and assesbeth academic and co-curricular
programs, through a variety of class-specific armdjmm-based direct and indirect assessment
tools. In regular academic and administrative progreviews, Carroll faculty and staff
document processes and inputs as well as studentrig results, which are gathered and
assessed through direct and indirect, quantitaincequalitative measures. At this point, the
college has no single aggregated threshold of &alskpperformance for this indicator; rather,
this indicator is comprised of a variety of assemst®iwhose adequacy is determined at the
department or program level. Academic Affairs aBksgram Directors and Department Chairs
to use professional, historical, and best pradata to set thresholds for each of their program-
level student learning outcomes. Departments dweda® reflect on their students’ performance
in their regular program reviews. All departments asked to align their programs and
assessments with the Six Goals for the Carroll Gatas, but the college has yet to develop more
comprehensive, direct assessments of these overgustindent learning outcomes. One non-
negotiable threshold relating to this broad indic&bncerns our assessment processes: the
college defines acceptable performance as 100%anfesnic and administrative programs
systematically collecting and using assessmenttdateake program and service improvements.
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The second of the strategic goals—Faith, Meanind \éalues—is at the foundation of Carroll
College’s mission. This aspect of Carroll's missiesufficiently fulfilled if we meet our
thresholds for the following key indicators: acreeent of Catholic and faith-based student
learning outcomes and participation rates in Catteoid faith-based activities.

» Regarding the achievement of Catholic and fadkeadl curricular and co-curricular student
learning outcomes, the Theology and Philosophynarog assess student learning outcomes
within the four courses required as part of theeQourriculum. Academic departments address
Catholic and faith-based learning outcomes in @ogreview and Student Life departments are
currently folding the assessment of these outcamegheir activities. At present, these have not
been drawn together into any aggregate assessarahtd indicator. The threshold of acceptable
performance regarding the achievement of Cathaolitfaith-based learning outcomes is the
establishment and institutional adoption of cleariyculated learning outcomes and assessment
measures and procedures in place as defined guthieulum and co-curriculum.

» We recognize that participation rates in Cathahd faith-based activities rely primarily on
tracking inputs and indirect measures of studearhiag. This is the indicator for which we have
data; this is an indicator that we also believeeradebate, demonstrates fulfillment within this
aspect of our mission—that is, to ensure that G@thod faith-based traditions have a visible
and vital presence on this campus; that all—Cathaniid non-Catholic alike—are invited to
participate, dialogue, explore and spend time togrgpartaking in Catholic and other faith-based
activities. While the tracking of opportunities gpakticipation provides a useful starting point,
the indicators for this area of mission shouldude more direct and qualitative data that
answers questions such as the following: What widents learn about faith from the
experience? Do we make a difference in the faliéhdf students? Carroll’s threshold of
acceptable performance is based on our past yeampers for participation in activities such as
Mass, Search, and Retreats; we seek a modeseldlyshcrease in opportunities and
participation that include the non-Catholic as vealiCatholic members of our community.

The third of the strategic goals—Student Engageménalso at the foundation of achieving our
duel mission of vocation and enlightenment. Studéetplays a major role in the overall
experience of students at Carroll College by sujpmpactivities that actively engage students
outside of the classroom, by creating an envirortrtteat promotes health and wellness, and by
offering student leadership and service opportesitMission fulfilment is determined by
benchmarking the performance of Carroll to eithettanal or local benchmarks in each of these
key areas—student engagement, health and wellmeddeadership and service.

 Student engagement data is collected, companeidy@nchmarked through NSSE, which
provides regular and nationally normed data regartiow students perceive the quality of their
college experience. Carroll's threshold for accklg@erformance on this indicator is to score at
or above the Carnegie Classification comparisomgfor all five Benchmarks of Effective
Educational Practice. Notably, the 2009 NSSE scpliesed Carroll in the top 10% nationally on
offering Enriching Educational Experiences. We@ssnning to administer the NSSE and FSSE
in the spring of 2012, offering an additional trdime: for peer comparison.
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* Health and wellness decisions are the focus t@f dallected annually from first-year students
on the AlcoholEdu for College on-line alcohol awaess course. Further, the college administers
the Core Alcohol and Other Drug Survey in altemmgityears to a cross-section of students who
are seniors, juniors, sophomores and first-yeatestts. Both instruments are benchmarked
against national data norms and provide the coltiecomparison data for Carroll students on
student use of alcohol and other drugs, risky bieinsyvdecisions regarding health and wellness,
and knowledge about Blood Alcohol Content levelstr@ll’'s threshold for acceptable
performance on these indicators is for students'escto show that fewer participate in two-
thirds of the risky behaviors measured by the surve

* Student learning outcomes data that assessemnsteddership and service learning
experiences is collected, compared, and benchmahnkedgh NSSE and through student written
assessments of their curricular and co-curric@adérship and service projects and experiences.
Some of these outcomes are in place, others #rerster development. Student Life is currently
designing the student learning outcomes assessthantsill be an integral part of the

leadership curriculum. The college’s thresholddoceptable performance on these indicators is
to show acceptable student performance on thenireddeadership and service student learning
outcomes.

CORE THEMES

Carroll College identified three core themes—Acaiteaxcellence and Distinctiveness; Faith
Meaning, and Values; and Student Engagement—bams#tecollege’s mission statement and
Vision 2017 the proposed Strategic Plan of Carroll. Theseettihnemes represent the major,
interdependent areas through which we realize assion as a Catholic, Liberal Arts College.
Each theme overlaps and integrates with the otfle@nés. Two of the three core themes have a
Vice President who has primary oversight of thaare

In the following section, we describe our core tleerand their objectives, explain the indicators
that we have selected to assess achievement, amifyca threshold indicating what level of
achievement is “good enough.” Satisfactory achieamtnof each core theme depends upon
meeting the threshold of acceptable performancedoh of the objectives.
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Academic Excellence
and Distinctiveness

Core Theme
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Academic Excellence and Distinctiveness at Cafollege is manifested in the development
and enhancement of academic programs and serfi@esupport a high quality, unique, and
engaged learning community. Discipline-specific &ibdral arts core (general education)
learning outcomes are fundamental to the attainmiethie core theme and integral in helping
Carroll graduates realize “the dual goal of vocaamd enlightenment.” Knowledge and skills
gained through students’ opportunities to applyrieey outside of the classroom also support a
high quality, engaged learning community. Gradupéind graduated students who seek and
obtain meaningful employment or who successfullyticme their formal education characterize
academic excellence at Carroll. Faculty and staikh are engaged in their disciplines, remain
active in their scholarship and service furthemrahbterize what it takes for the college to achieve
academic excellence and distinctiveness.

Academic Excellence and Distinctiveness Objectives

The objectives of this core theme are to demoresthegt achievement of student learning
outcomes that foster the dual goal of vocation@majhtenment as stated in the Carroll mission.
Making the Core learning objectives such an integmet of the Carroll experiences promises at
least three important results. First, it distingpeis the college, as well as our students from the
quality of the class they admit rather than thdigueaf the students they graduate. Second, it
shifts the focus from teaching to student learnfud third, it provides evidence that validates
our value proposition and allows us to respondhé&increasing demand that higher education be
accountable for and measured by the results ieaebi The objectives also reflect the college’s
desire to support experiential learning opportesifor students, to support faculty and staff who
are actively engaged in teaching, scholarship|@aching, and to ensure that students achieve
their vocational or post-baccalaureate aspiratvamsther service, career, or graduate education.
Achievement of the Academic Excellence and Distuectess core theme focuses on the need
for Carroll College to achieve the following fivéjectives:

1. Students will demonstrate depth of learning throligimg proficient in the content and
methods of his/her discipline.
Students will demonstrate breadth of learning anltberal arts.
Students will enhance knowledge and skills throexgberiential learning.
Graduates will attain satisfying vocations.
Faculty and staff will be actively engaged in taaghscholarship, and service.

abrwn

Academic Excellence and Distinctiveness Indicatois Achievement (AE&D)

Objective AE&D- 1
» Students will demonstrate depth of learning throlgimg proficient in the content and
methods of his/her discipline.

Indicators for AE&D-1
* Percentage of academic programs achieving statepigm-level student learning
outcomes
» Completion of capstone projects/portfolios
» Praxis and other discipline-specific pass ratessaodes, field test scores, or similar
summative measures of learning
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» Student persistence/retention rates

» Student graduation rates

» Aggregate scores on Student Evaluations of Teaching

» Employer feedback and alumni perceptions of knogaeaind skills as measured on
employer and alumni surveys

» Surveys (NSSE, SSI)

Rationale for Indicators: AE&D-1

Achievement of this objective requires particulddemtion to outcomes assessment. There are
currently five methods for gathering informatioroablearning outcomes: students surveys,
using nationally tested questionnaires that incitelas related to academic challenge,
interaction with faculty, and enhancement of irtetilial and practical skills; assessment reports
by academic programs regarding discipline speoifiitomes; summative statistics of learning
outcomes gathered through capstone courses; dateefnd of program tests and exams
including the NCLEX and ETS Psychology Exam; andvali and employer surveys that
include items about the benefits and relevance@droll education five and ten years beyond
graduation. The other indicators such as retergmmhgraduation rates are indirect measures of
the objective.

» The percentage of academic programs achievingdsprogram-level student learning
outcomes is the most important evidence of theeaeiment of this objective. The college has
made student assessment of learning at the prolgnaghan institutional priority. We formed the
Program Review and Assessment Committee to agsideaic and non-academic programs
with the development of direct, measurable indiats college-wide and program-specific
learning outcomes. Programs are required to sulaspart of their program review, reports on
the assessment of student learning which includegcalum maps, articulated learning
outcomes, samples of student work, and responsesebof institutional metrics used for
program development. The college has also implesdemuniversal assessment management
system called TracDat. The software program prevaeore comprehensive institutional and
systematic approach to track student achievemenmtogfram-level learning outcomes. Further
rationale regarding the selection of student leaymutcomes as an indicator of academic
excellence and distinctiveness is available opThe threshold for acceptable performance on
this indicator is to show acceptable student peréorce on the prescribed student learning
outcomes.

* Nearly all academic majors include a course ojgat taken in the final year that constitutes a
capstone experience through which students arectegto draw on skills and knowledge
acquired from different areas within the disciplared apply them to a new question or problem.
Programs often use evaluations of capstone prajeti®ir assessments of student learning
outcomes. Student achievement of the stated capttaming outcomes within all academic
majors is the threshold for acceptable performamcthis indicator.

* Specific licensures and certification examinagiane tracked and analyzed at the department
level. For example, 97% of Carroll nursing studeyass the NCLEX the first time; Psychology
students’ average scores 2.5 percentage pointedhewnational average on the Major Field
Test for the past four yealadividual academic departments set an acceptabéd bf
performance for all such exams. The Office of lsibnal Effectiveness intends to build a
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licensure and certification examination repositrymprove the institution’s ability to report
and analyze the data.

» The selection of graduation and retention ratempther assessable and meaningful indirect
indicator of achievement. Our determination of wtatstitutes “good enough” performance is
explained in the previous Mission Fulfillment secti(see p. 22). Retention and enroliment
numbers and trends constitute a critical indicédothe college because of the dominant role
they play in our financial resources picture.

* Student Evaluations of Teaching, while providomy indirect assessments of educational
effectiveness, are meaningful indicators becausg pnovide timely, course-specific perceptions
of academic quality. Course evaluations at Camnadlicate that 85% of students are satisfied
with their courses in any given semester. An aa@ptthreshold would be to maintain a
minimum satisfaction rate of 80%.

* A re-design of the alumni survey and improvedarpymities to collect data regarding the
relationship between students’ career knowledgeséitid is important to do before establishing
a threshold for either alumni or employer perceapgiof knowledge and skills as measured on
employer and alumni surveys indicator. Some departs) such as Nursing, regularly collect
feedback from employers regarding graduates joftopeance. Using advisory boards, we are
currently looking at ways of formalizing this pr@seusing on-line employer and internship
supervisor feedback templates.

* Nationally-normed surveys like the NSSE, FSSH, 881 are important indirect indicators of
because they allow us to compare data concerningaagdemic excellence and distinctiveness
objectives with peer institutions. We provided cafionale and acceptable performance
thresholds for national Student Satisfaction angdgement data in the previous Mission
Fulfillment section (see p. 24). For example, dM@2NSSE report shows 94% of first year
students are satisfied with their overall educati@xperience at Carroll; 82% of seniors would
choose this school again if they could start theitege career over. The peer comparison
averages are 95% and 84%. Carroll's thresholddoeptable performance is to exceed peer
comparisons in all five Benchmarks of Effective Edtional Practice.

Objective AE&D-2
» Students will demonstrate breadth of learning enliberal arts.

Indicators for AE&D-2

* Mean scores on assignments identified as emphgdizénCore Curriculum student
learning objectives as evaluated using rubri@emonstrate understanding of the
diversity of the contemporary world; Demonstratsthetic, scientific, quantitative,
ethical, and religious insights; Demonstrate araige of communication skills;
Demonstrate understanding of the interrelationsaipeng branches of knowledge

» Achievement of stated student learning outcomeseariccompetencies in the
Foundations courses which include LAS 101 (Alphaigar), TH 101 (Theological
Foundations), ENWR 102 (College Composition), a XD1(Basic Communication)

Rationale for Indicator: AE&D-2

The Carroll community is committed to our identty a liberal arts college. The Carroll College
Core Curriculum (the Core) is the cornerstone afliimeral education. The Core Curriculum
outcomes were developed in 2003 through a lengtbgess that involved broad faculty
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participation. The Core reflects the academic dhjes for all students that are articulated in the
Six Goals for Carroll Graduate and the Carroll MiesStatement: preparing students to
understand the diversity of the contemporary wdrklping them to acquire aesthetic, scientific,
guantitative, ethical and religious insights; aglthem in developing a full range of
communication skills; and helping them to apprectae interrelationships amongst the
branches of knowledge. The two indicators seleftiethis objective are both direct measures of
student learning.

» The achievement of Core Curriculum student leaymiutcomes whether at the institutional
level or the course level are evidence of the agfmeent of this objective. At a broad institution-
level, faculty members across a range of disciplimsee common rubrics to assess student work
samples. In order to determine how well the Coaenlieg outcomes are met, a volunteer group
of faculty score the student work samples usingraomrubrics. Results of the assessments will
be discussed amongst faculty and will result iricukar improvements. A minimum threshold

is the completion of a full assessment cycle usiviegrubrics for each of the Core learning
outcomes. The Core objectives and their relatedomugs are now undergoing a thorough review
by the Essential Learning Outcomes Task Grouppbamumittee of the Strategic Planning
Committee. The task group intends to submit a egliseinvigorated set of essential Core
learning outcomes to the community for considerabip 2013.

* At the course-level, instructors of Foundatiolasses submit the results of their assessments
annually into the TracDat Assessment ManagemeneB8y®All students are required to take
these Foundations courses thus they serve an iampodle in assessing students’ baseline
knowledge and skills of the liberal arts. Studerttiavement of the Foundations course-level
learning outcomes is the threshold necessary tmpdable performance on this indicator.

Objective AE&D- 3
» Student will enhance knowledge and skills througegiential learning.

Indicators for AE&D-3

» Percentage of students who patrticipate in co-aularactivities involving “direct”
learning experiences. This includes but is nottBiohko internships, student teaching,
clinical experiences, service learning, researastove performance, and education
abroad

» Student achievement of the stated learning outcdondghleir particular experiential
learning experience

* Number of service learning courses and curricubaclarricular service trips

Rationale for Indicator: AE&D-3

Beyond the walls of the physical classroom, theiculum is replete with opportunities for
students to engage in education abroad, internghagticum, service learning, and performance
opportunities that benefit themselves and the fargenmunity. At Carroll, we define

experiential learning as experiences that integretecurricular with the co-curricular. In order

to assess achievement of this objective, we wédlstadent participation levels in various
courses and activities that involve “direct” leamiexperiences and data gathered through pre-
post tests, evaluations, and written assignmeatsattidress the quality, effectiveness, and gains
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in knowledge and skills from these experiences. iitleators selected for this objective are
direct and indirect.

* Student participation in scholarship and creasigivities, education abroad, undergraduate
research, and other experiential learning oppdrasare important to achieving this objective.
All of these examples of creative and diverse le@rexperiences have positive effects on
recruitment and retention, create a sense of @lldgntity and pride (for students, faculty and
alumni), foster life-long learning, and provide opjunities to interact with new groups and
cultures. Percentage of student participants igraficant indicator of this objective. According
to the 2009 NSSE results, Carroll currently unddgsms compared to peers on the percentage
of students completing internships, education atraad independent research. An acceptable
level of performance on this indicator is performaiat or above the comparison mean. More
information also needs to be gathered about theslerst experiences in order to monitor and
evaluate them effectively.

» Growth in the number of these experiential leagrofferings and growth in the percentage of
students participating are both significant, batytAre not direct measures of students learning.
Directors of these areas are currently designinggbevaluations of these programs which
include opportunities for students to demonstraderling. Once evaluations with measurable
outcomes are in place, accomplishment of theseomés for each experiential opportunity will
represent achievement of the indicator.

*Regarding participation in service activities, @dis threshold of acceptable performance is
based on the number of service-learning courses@amtular/co-curricular service trips. At
present, we are several points below our NSSE cosgpainstitutions on percentage of students
participating in service learning and communitygss opportunities; the threshold of
acceptable performance is to increase our partioipaates so that they are above those of our
Carnegie Classification comparison group.

Objective AE&D- 4
* Graduates will attain satisfying vocations

Indicators for AE&D-4

* Percentage of students who have obtained jobgecreanployment by opening their
own businesses, pursued graduate programs, orath#nuing education opportunities
as indicated on senior and alumni surveys

* Responses on senior and alumni surveys addressifegpional success and
preparedness

* Percentage of students who pursue service expesdike the Peace Corps, Teach for
America, and AmeriCorps as indicated on seniorauachni surveys

Rationale for Indicator: AE&D-4

This objective aims to capture the preparednesisfaztion, and success of Carroll students in
the professional world and in continuing educati®iven that we must capture the whereabouts
of alumni to determine success in achieving thecbje, we rely primarily on self-report career
data gathered from alumni surveys. Using the semitirsurvey, we collect the rates of
application to, admittance to, and attendance aadlggite programs to determine our alumni
success in continuing education programs. In sostamces we're able to verify student career

Carroll College Page 32



or graduate school status either through the NatiGtearinghouse or through employer surveys
of graduates.

*Data supporting that students have achieved tlagger or continuing education aspirations is
important to the realization of this objective. T@#ice of Institutional Advancement
administers an annual senior survey to assesgrintpe college’s success in meeting students’
needs and to improve institutional services. Thizay has been given with slight modifications
for the past ten years. The Senior Survey of 20&8sured students’ satisfaction with various
aspects of their college experience as well as@mnmnt interest©Of 177 respondents, 30% had
secured employment or were accepted into a gragwaggam beginning fall 2010. Of these
graduates who already secured employment, 90%tesptirat they were working in the field in
which they majored. Over 50% of the respondenterted that they were still actively searching
for a position. An acceptable level of performarscty have 80% of graduates attending
graduate school or employed as of the following fadplementing a more thorough alumni
survey is a prerequisite to getting more completéraliable data on our graduates’ placements.
*Senior and alumni survey questions about caremress and preparedness, while indirect, are
important in helping us evaluate the effectiverassur career and graduate school preparedness
efforts. The Offices of Advancement, Career Sewjiemd Institutional Effectiveness are
working on survey questions that better addressabjective. The commencement of a
redesigned alumni survey is the first step to achgethe objective. Step two is the systematic
review of the data and the establishment of appatgpbenchmarks.

«Just as we value students’ perceptions of caremess and preparedness, we also value their
participation in post-graduation service experienddis is another indicator that is under
development. To date, we have no complete repgsitostudent service experiences after
graduation. Most of our current data is anecdai&k the indicator of career success and
preparedness, the re-design of the alumni sunaguiment is the first step to helping us achieve
this objective.

Objective AE&D-5
» Faculty and staff will be actively engaged in teaghscholarship, and service.

Indicators for AE&D-5

* Faculty and staff qualifications (including percage of faculty with terminal degrees
and professional experience)

» Completion of annual staff performance appraisals

» Percentage of faculty engaged in scholarship aniceancluding student-faculty
research (NSSE and Faculty Accomplishments Broghure

* Aggregate scores on Student Evaluations of Teaching

» Percentage of faculty and staff participating iofpssional development each year
(training, workshops, conferences, teaching groups)

Rationale for Indicators: AE&D-5

An engaged faculty and staff is critical to theiagement of this objective. Terminal degrees
demonstrate faculty qualifications, engagementaigssional development and research
demonstrate learning, and student evaluations tafidappraisals of performance demonstrate

Carroll College Page 33



effectiveness, signifying what works well and whaeds improvement. The indicators for this
objective are mostly inputs and processes.

*Carroll College employs appropriately qualifiedd#ty and staff to achieve its educational
objectives. Most tenured faculty members (80%) hawminal degrees in their academic
discipline. Maintaining this percentage of termidafrees is the minimal threshold to achieve
this indicator.

*All staff positions have job descriptions thattsteriteria and minimum qualifications.
Administrators and staff are evaluated annuallgugh a performance appraisal process. Annual
completion of staff evaluations is the minimum #ireld. As administrator and staff evaluations
are standardized, there will be more opportuntbesummarize staff performance data in
aggregate form.

* Carroll values faculty accomplishments in theaaref teaching, scholarship, and service.
While assisting their students and offering a braaey of classes, Carroll's faculty also publish
in a wide variety of disciplines, present at acaderonferences and seminars, consult in the
private sector, and provide training and expettise number of different external organizations.
Faculty not only contribute to their respectivedearaic fields, but they also further the college's
mission by working to uphold their commitment the'tprinciple of freedom of inquiry in the
process of investigating, understanding, criticadfecting upon, and finally judging reality and
truth in all fields of human knowledge . . ." agided by our Mission Statement. The annual
Faculty Accomplishments brochure provides evidesfdbe percentage of faculty who focus on
publications, grants, awards, and presentatiorfsmi calendar year. Increasing the percentage
of faculty whose work is profiled in the brochusamportant to achieving this objective.
Another fundamental component of scholarship amdeeis student-faculty research, which
allows students to take what they have learnetarctassroom and apply their knowledge to
real-life experiences via applied research projeeatsording to the 2009 NSSE, Carroll ranks
below its peers on student-faculty research opparés. The minimum threshold is 25% of
NSSE respondents participate in faculty-staff reseat some point during their time at Carroll.
* Student Evaluations of Teaching, while providomdy indirect assessments of educational
effectiveness, are meaningful indicators becausg phovide timely, course-specific perceptions
of academic quality. Course evaluations at Camnalicate that 85% of students are satisfied
with their courses in any given semester. An aa®@ptthreshold is to maintain a minimum
satisfaction rate of 80%.

» The quality and quantity of faculty and staff f@esional development opportunities support
effective teaching, scholarship, and career growte availability of faculty and staff
development and training funds affirms the collegelief that academic excellence and
distinctiveness depends on ongoing faculty and stdolarship and training; in addition, faculty
development provides a model for students' devetopnThe number of faculty and staff
participating and the amount of funding availaldegrofessional development activities are
indicators of intellectual vitality and ongoing starship. A challenged and engaged community
of faculty, staff, and students both demonstratéfaster higher levels of academic activity and
higher satisfaction. College support for profesalatevelopment for faculty and staff vacillated
between $29,600 and $40,000 over the past ten.yeaalty and staff requests have exceeded
the allotted amount in the last three years. Areptable threshold of professional development
funds is an increase in the amount of funds avialabfund over 50 requests annually.
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Academic Excellence and Distinctiveness Summary

The objectives of our Academic Excellence and Daiveness core theme ask that students
demonstrate depth of learning in their disciplimeadth of learning in the liberal arts, and
knowledge and skills through experiential learnidgademic excellence is also achieved if
graduates attain satisfying vocations and if facaitd staff remain actively engaged in teaching,
scholarship, and service. Examples of the indisat@ use to monitor the objectives include
graduation rates, annual retention rates, placear@hgraduate school acceptance rates, and
licensure and certification pass rates. Studertgmtions of the quality of instruction and
academic program (surveys, evaluation forms, NS&&H) are additional indicators. Student
achievements of course-level, Core Curriculum, progjram-level student learning outcomes
are the most important direct indicators of theligyqand distinctiveness of our academic
program.
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Faith, Meaning, and
Values

Core Theme
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Pope John Paul II's documeriig Corde Ecclesi§l990) andrides et Ratid1998) called upon

all Catholic colleges and universities to reflesttiw they manifested their Catholic identity. In
response to this directive and in keeping withmtssion, Carroll has made a consistent effort to
more fully and faithfully embody its Catholic idéyt by integrating spirituality into the social
and academic life of the college and nurturingftrenation of men and women who are God-
centered and willing to act upon their respondibasito the world. The Faith, Meaning, and
Values core theme poses a qualitatively differéatlenge than the other two core themes, since
it establishes the framework of purpose in whictheaf the other core themes finds orientation.
That is, Catholic faith testifies to the metaphgsmsion and values upon which the college is
founded and purposed. A “religious atmosphereith@atholic and ecumenical” (Cornerstone
Statement) is meant to shape and permeate alvthdb at Carroll, including the objectives and
indicators that constitute the other core themes.

Faith, Meaning, and Values Objectives

The objectives for this core theme are to ensudepaomote understanding of the Catholic
teachings and traditions, to create opportunitesnigage in conversations around Faith,
Meaning, and Values, to offer opportunities for teenmunity to enrich and share their spiritual
lives, and to develop mutually beneficial relatioips with community partners. Achievement of
the Faith, Meaning, and Values core theme focusdb@need for Carroll College to achieve the
following four objectives:
1. Students, faculty, and staff will demonstrate adaratanding of the Catholic
teachings and traditions at the heart of Carraflission.
2. Students, faculty, and staff will engage in deladteut the significant issues of our
time as they relate to Carroll's mission.
3. Students, faculty, and staff will enrich and shifwer spiritual lives through prayer,
liturgy, sacraments, spiritual direction, retreédpwship, and common action.
4. Students, faculty, staff, and alumni will partidipan mutually beneficial
relationships with community partners.

Faith, Meaning, and Values Indicators of Achievemen(FM&V)
Objective FM&V-1

» Students, faculty, and staff will demonstrate adaratanding of the Catholic teachings
and traditions at the heart of Carroll’'s mission.

Indicators for FM&V-1
» Achievement of stated student learning outcomé&heology, Philosophy, Alpha
Seminar, and other applicable courses
» Student, faculty, and staff knowledge and commitmerCarroll’'s mission as obtained
through survey research
» Academic program responses to question asking varetdiow do students learn about
Catholic teachings obtained through Program Review
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Rationale for Indicators for FEM&V-1

These processes and learning outcomes reflecteantto better understand what, how, and
where students’ learn about Catholic teachingstaditions. The achievement of stated learning
outcomes in courses within our curriculum, suciigdha Seminar, Theology 101 and
Philosophy 101, that explicitly address Catholedlogy and other religious traditions, provide
indicators for this objective. These courses, aereid Foundations of the Core Curriculum, are
required courses for all students. Survey resesuch as the Campus Climate Surveys is also
used to ascertain whether students, faculty, aftifsid that the college has contributed to their
understanding and appreciation of Catholic thoagiak tradition. Although indirect, this
indicator is important because it attends to peroep of faculty and staff whereas most of the
other indicators in this core theme address stuéaming. Further, a systematic review of
academic and administrative programs, document@iddgram Review, enables Carroll to
gather data on where and how students encountbolateaching, traditions, and values, to
assess students’ achievement of learning outcaaneso develop improvement plans. The
quality of these programs and their contributiostiecdent learning is evaluated by the Program
Review and Assessment Committee and shared witBghdual Vitality Task Group.

» The achievement of stated course-level studemhieg outcomes is the most important
evidence of the realization of this objective. ARgcmembers in Theology and Philosophy
courses have worked diligently over the last feargereating common rubrics and assessments
for their Foundations courses. As part of theirgpamn review, faculty members submit reports
on their shared assessments of student learninchvriglude curriculum maps, articulated
learning outcomes, and samples of student work tiiteshold for acceptable performance on
this indicator is to show acceptable student peréorce on the prescribed student learning
outcomes.

*Assessing faculty, staff, and student knowledge@mmitment to Carroll's mission is
collected through program evaluations and surveysry five years the Office of Institutional
Effectiveness administers a Campus Climate suryaghnin part assesses faculty and staff
knowledge and commitment to the mission. The next@Qus Climate survey is scheduled to
launch in the fall of 2012. Additionally, all facyland staff address Carroll’'s mission in their
application materials. New faculty and staff attéhidsion Dinners as part of their first semester
orientation to the college. Faculty and staff asleeal to submit an evaluation of the dinners at the
end of the semester. The threshold for acceptadsferpance for this particular indicator
remains under development. To better understand avhacceptable level of mission fulfillment
should be we first need to create a process tewetie Campus Climate Survey data, mission
application responses, and dinner evaluations.

*As part of the Program Review template, academagnams are required to indicate how their
particular program addresses Catholic teachingsimihe curriculum. Some programs point to
specific outcomes within their courses and prograesreas others point to a particular project
within a class. Finding growing numbers of curraauéxamples of student knowledge and
achievement of the Catholic teaching-related legyoiutcomes throughout the curriculum meets
the threshold for acceptable performance on thigator.

Objective FM&V-2
e Students, faculty, and staff will engage in deladteut the significant issues of our time
as they relate to Carroll's mission.
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Indicators for FM&V-2
» Student, faculty, and staff attendance at Cathetiamenical, and interfaith speakers,
presentations, and programs
» Survey responses to questions on the topic oftguaiid quantity of dialogue and debate
a propos Catholic and faith-based issues (Studéntlnnual Survey, NSSE, FSSE)

Rationale for Indicators FM&V-2

This objective is addressed using indirect indiatdhe first indicator attempts to capture
participation rates and attendance at Catholicadher faith-based programs and services. The
second of the indicators is a bit more useful awd$ at student, faculty, and staff perceived
participation in conversations regarding Cathohd &aith-based subject matters. Questions on
the Student Life Annual Survey, NSSE, and FSSHEmgtéo capture student perceptions of the
guantity and quality of their interactions regagl@atholic and faith-based issues with other
students and faculty.

» Opportunities and indicators that track whatt¢bbege offers and how many students
participate are appropriate measures for asseggngxtent to which the college provides
frequent, diverse, and high-interest opportuniiie®grated throughout the curriculum and co-
curriculum, for explicit learning and dialogue absignificant issues as they relate to our
mission. Opportunity and participation numbers shilogvextent to which this objective is a
visible, vital, and inclusive aspect of the Cartelirning experience. An annual increase in
numbers of participating faculty, staff, and studeat Catholic, ecumenical, and interfaith
speakers, presentations, and programs is necdssalget the minimum threshold of
achievement for this objective.

*Student and faculty opinions regarding the avditsgtand quality of opportunities to learn and
dialogue about significant issues as they relatéaoll’s mission are gathered through several
survey tools. NSSE’s questions about the studgetgeptions of the institution’s contribution to
spiritual growth provide indicators that can be pamed with other colleges. Increases in
understanding, frequency, and quality of missiotug®d conversations, and higher means over
peer institutions are critical to meeting this atijge. The Campus Climate Survey, distributed
every five years, also captures faculty and staiffiions about Catholic and faith-based issues.
Greater participation rates and aggregate Campuosa@ Survey responses indicating sufficient
opportunities for dialogue and debate are alsoeredorder to achieve the objective.

Objective FM&V-3
» Student, faculty, and staff will enrich and shdreitt spiritual lives through prayer,
liturgy, sacraments, spiritual direction, retreédpwship, and common action.

Indicators for FM&V-3
» Percentage of students, faculty, and staff whdgypatte in events such as daily and
Sunday night Mass, Search retreats, Formationiaesiyclass retreats, and events
sponsored by the Hunthausen Center, Moran ForuthCampus Ministry
* Scores on evaluations of these events
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Rationale for FM&V-3

Campus Ministry, Hunthausen Center and Moran Faral@ndars of events as well as
participation numbers for Mass, Search, classattr@nd religious education are indicators for
this objective. End of program evaluations of thesgents provide evidence of the quality of the
experiences.

*Carroll is committed to providing more opportuesifor spiritual formation, in response to
increasing student, faculty, and staff intereghgse programs, to uphold its “special obligation
to provide for the spiritual needs of the collegenecnunity” (Mission Statement). Trends in
participation numbers and program quality show Wweethe college is enabling and
encouraging faculty, staff, and student spiritravgh. On all NSSE and FSSE items that ask
students and faculty about their spiritual grov@hyroll ranks in the top 50 percentile nationally.
Carroll also has statistically significant scor€b] over Carnegie Classification comparison
group scores. To meet an acceptable thresholdplCsimnives to offer more spiritual and
Catholic activities and consequently, increasentimaber of students and faculty that “often”
participate in spiritual and Catholic activities.

*The evaluation of campus events whether by ppgids or organizers is not yet systematic.
The distribution of an evaluation template whiclmigdusive of learning outcomes and campus
consensus of an evaluation process will help viiéhdollection and analysis of evaluation forms.
The development of the program evaluation and otethe first step to establishing a
threshold of achievement for this particular intiica

Objective FM&V-4
» Students, faculty, staff, and alumni will partidipan mutually beneficial relationships
with community partners.

Indicators for FM&V-4
* Number of events and programs with community caaspoship
* Job, internship, and service learning student phacgs within the community
» Student, faculty, and staff participation in comntyiarts and service organizations,
advisory boards, and other leadership positionBiwihe greater community

Rationale for FM&V-4

Collaboration, considered here a process, is nhaasurable” as other indicators. An

inventory of mutually beneficial activities and ewg shows the kind, extent, and development of
the college’s work with community organizations.€§k collaborations fall into several
categories: some include shared resources arldiéscisome relate to the role of the diocese
and other faith-based organizations; some inclygb®unities for professional growth for
students; some represent faculty, staff, and studadership contributions in the community.
Engagement with the broader community occurs thraetationship building. Academic and
non-academic programs have established workingjor&hips with advisory groups, academic
centers of interest to the larger community (sucRarroll’s Gifted Institute for youth), and
forums and workshops that reach out to the commamd support work beyond our walls.
Events such as athletics, plays, and guest lestsemk to address current topics and provide our
community with educational and enrichment oppottasi
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*Each year a number of events and programs co-spahgvith the community and the diocese
occur on campus. Examples include art shows, palitiebates, performing arts, and health and
wellness events. The collaboration and cooperatittincommunity agencies and businesses
provides us with new contacts, sources of fundamgl new audiences and campus visitors. At
present, we do not systematically collect stasstic these co-sponsored events. Events are
sponsored by the campus, by student groups, aaddnlemic programs. Before setting a
threshold for acceptable performance, we need poawe our tracking of these co-sponsored
events and programs.

» Recent efforts have increased job and interngpgortunities for all disciplines, with a special
focus on Business Administration. The Internship@mator has developed relationships with
local organizations for internship placement sigegh as the Montana Supreme Court, Montana
Business Assistance Connection, Department of @ahinvestigation, Lewis and Clark County
Health Department, St. Peter's Hospital, Montanic®f Public Instruction, Department of
Commerce, the ACLU, American Lung Association, $tamy of State Civic Engagement
Office, and the Montana Nonprofit Association. @ammunity values our Carroll graduates,
interns, and volunteers. Achievement of this intticés realized by increasing the number of
career, service, and internship placement stagibiyclO percent.

«Carroll faculty, staff, and students have imporiaatiership roles in the community. A number
of faculty and staff sit on bank and corporate Heaf trustees, community arts boards, and
boards and leadership teams of non-profit orgaioizatike Susan G. Komen and Big Brothers
Big Sisters. Students too are important leadersizvihe community. Carroll students started a
student recycling and environmental education pt@e Carroll in 2004. Today, S.A.V.E
programs serve the greater Helena community anst#te of Montana. Like other indicators for
this objective, we first need to systematicallyckréhese relationships. Once we have identified
appropriate means to collect data we will be ablestablish benchmarks marking the
achievement of each of the indicators.

Faith, Meaning, and Values Summary

The objectives of our Faith, Meaning, and Value® ¢beme ask that students, faculty, and staff
demonstrate an understanding of the Catholic tegshand traditions at the heart of Carroll’'s
mission, engage in debate about the significaones®f our time as they relate to the mission,
participate in faith based activities, and engagautually beneficial relationships with
community partners. Examples of the indicators s to monitor the objectives include the
achievement of course learning outcomes and readretsidents’ service activities sponsored by
Student Life and Campus Ministry. National survkls NSSE pose questions about faith
development and local surveys like the Campus G&mapture data about mission knowledge
and acceptance. We are more concerned with théyjabthese experiences and their
contributions to student learning than we are abimeihumbers of opportunities.
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Student Engagement

Core Theme
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The third core theme, Student Engagement, is nstedeat Carroll College through co-
curricular learning and living experiences that@nand reinforce academic learning as well as
foster social, physical, and spiritual developm@&iie college’s core theme is achieved as our
students demonstrate leadership and service gkilistice healthy decision making, and
participate in activities that develop skills tdeeve career goals. Student participation numbers
and achievement of co-curricular learning outcoaresmportant indicators for the objectives of
this core theme. The selected indicators reflealteof student engagement and gains in
particular knowledge and skills within a healthylaafe living and learning environment.

Student Engagement Objectives

The objectives of this core theme promote studartigipation and learning throughout the co-
curricular experience, by connecting learning id ant of the classroom, helping students
develop an appreciation for health and wellness,eartouraging participation in activities that
develop skills to achieve career goals. These algcreflect the latest research on student
interest, learning, and retention in higher edweatAchievement of the Student Engagement
core theme focuses on the need for students teakie following three objectives:

1. Students will demonstrate leadership and servitks.sk

2. Students living in community will practice healttgcision making.

3. Students will participate in co-curricular actietithat develop skills to achieve career

goals.

Student Engagement Indicators of Achievement (SE)

Objective SE- 1
» Students will demonstrate leadership and servitks sk

Indicators for SE-1
» Percentage of students who participate in sereiaming, leadership, or volunteerism
activities (NSSE, Student Life Annual Survey, Ser8arvey, Campus Ministry and
Hunthausen Center statistics)
* Completion of student leadership curriculum outceme
* Responses on alumni surveys that indicate thaugtad have extended their leadership
and service experiences to new settings withirr t@nhmunities and careers

Rationale for Indicators SE-1

The indicators of this core theme objective empteathe measurement and tracking of current
activities and programs and emerging areas of itapoe within the co-curriculum. For this
objective we use both direct and indirect indicatdihe direct measures of student leadership
and service skills, attitudes, and knowledge haveesobvious points of assessment right now.
Outdoor Leadership activities, Student Governméiteys, Community Advisor, and volunteer
projects are opportunities to evaluate and obdeadaership and service skills. Student Life also
has plans, documentedVision 2017to offer a more formal leadership certificate peog built
on measurable learning outcomes and intended tpleoment students’ curricular outcomes.
Data that supports the indirect indicators liketipgration rates in activities identified as having
a service learning, volunteer, or leadership corepbare more accessible than the direct
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indicators. For alumni, we rely on self-report sy\data about graduates’ participation in
service and leadership roles within their commesifand careers.

» The percentage of students who patrticipate in sefeiarning, leadership, and volunteer
activities is collected through self-designed aatiamally-normed surveys. The Student Life
Annual Survey asks students about their partiaypath community service and leadership
programs. In 2010, 65% of respondents intendeditticgpate in service activities and 25%
intended to participate in a leadership activitgeTStudent Life Survey also asks students which
out-of-class activity has had the most impact @irtleadership development. Internships,
student governance, athletics, and community seiaie common responses. Student input from
the nationally-normed NSSE indicates the need ffeatgr support for connected student
learning experiences such as leadership. The eolldgcontinue to use NSSE and FSSE to
monitor student satisfaction and engagement. Aemable threshold of core theme fulfillment
is progress toward meeting the Carnegie compagsmump median percentages and higher
student participation rates in service and leadettivities as ascertained by the Student Life
Annual Survey.

*The creation of a leadership certificate prograrit bn measurable student learning outcomes
is also important to achieving this core theme ciije. The goals of the program are to provide
practical knowledge of leadership; tools for effeetdecision making and communication; to
help students discover their strengths and howuerhge their personal leadership talents to be
effective and influential; and to enhance studeafsacity to lead ethically and effectively all
while being in the service of others. An acceptabieshold of core theme fulfillment is the
achievement of the program’s learning outcomes.

« Carroll graduates are asked on Alumni Surveys athairt leadership roles within their careers,
communities, and churches. They are also asked #iuparticipation in community service
and volunteer organizations and activities. Alunthb demonstrate life-long service and
leadership skills indicates achievement of thiedbeme objective.

Objective SE-2
» Students living in community will practice healttgcision making.

Indicators for SE-2

* Mean scores on AlcoholEdu and Core Alcohol and Oflveag Surveys

* Percentage of students who indicate involvemehealthy relationships and regular
healthy eating, sleeping, and exercise habits iuldfe Annual Survey, NSSE)

* Percentage of students who indicate excellent avéfy good health (Student Life
Annual Survey)

* Percentage of students who utilize and are salisfith support services such as
advising, career services, health and counselingces, and fithess center (Student Life
Annual Survey, NSSE)

Rationale for SE-2

This objective emphasizes the practice of healdgision making. Research indicates that
increasing students’ health and wellness will inveretudent retention and graduation rates. The
indicators for this core theme objective rely prityaon indirect, self-report measures of health
and wellness. Healthy living includes physical amehtal health; proper nutrition, sufficient
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sleep, positive relationships, and exercise arengiss to both. Collecting data on students’
health and wellness behaviors—through local anmalt surveys like the Student Life Annual
Survey, AlcoholEdu for College, and the Core Alcodmad Other Drug Survey—provides the
college with tools to educate both individuals #&mel community and to develop additional
programming to promote health and wellness.

« First-year students are asked to participate imAdtEdu for College, an on-line nationally
normed alcohol awareness program. The instrumeasunes student behaviors (use of alcohol
and other drugs as well as other risky behavioi)imvthe past year, the past 30 days, and the
past 14 days. In addition, Carroll participatethia Core Survey on Alcohol and Other-Drug Use
in alternating years with a random sample froma@®snjuniors, sophomores and first-year
students. The thresholds for acceptable performaret have a 75% participation rate in
AlcoholEdu for College and to report lower percgetmthan national norms on two-thirds of the
risky behaviors on the Core Alcohol and Other DBugvey.

» Each academic year, students complete the Stuwiferdnnual Survey. Students indicate the
frequency and quality of their decisions like egtisleeping, and exercising, and also rank their
overall health. The thresholds for acceptable perémce are to have increased numbers of
“frequent” responses to all of the categories abfb 4f respondents indicating “excellent”
health.

« Data indicating the frequency of use and satigfacmf student support services is collected
through the Student Life Annual Survey and NSSHirGeling Services, Health Services,
Career Services, and the Fitness Center reportiyomimbers indicating student use. Each of
these areas is currently designing more direct oreaf student learning and satisfaction.
Student support services would like to improvelwirtoutreach by connecting with 100% of the
students through orientation, office visits, andestpreventative efforts. Full student awareness
of the availability of services and increased ls\alsatisfaction are our thresholds for this
indicator.

Objective SE-3
» Students will participate in co-curricular actiesithat develop skills to achieve career
goals.

Indicators for SE-3

» Percentage of students who patrticipate in co-aulaiactivities as obtained through the
Student Life Annual Survey and NSSE

» Evaluations of co-curricular assignments/projeatsisys that require students to
demonstrate teamwork, communication, problem sghimerpersonal, and other skills
important to the achievement of career goals

* Responses to alumni survey questions that ask gr@slhhow participation in co-
curricular activities while at Carroll helped thexchieve their current career goals

Rationale for Objective SE-3

The indicators of this core theme objective aspastcipation rates, student learning outcomes,
and measures of alumni opinions of their skillse Tidicators for this objective are both direct
and indirect. Student participation rates in codcutar activities are important to student
engagement. However, to more directly assess dtpdeparedness to achieve career goals we
measure skills gained through co-curricular agasitike students’ abilities to communicate
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clearly, act as a team player, and work under pres3his will give us direct assessment data
about student skills in critical areas and is argfrmeasure of our success in preparing students
for professional lives. This does not negate thgartance of disciplinary knowledge and skills
that we know are also critical to career succegsipline-specific outcomes are measured in
AE&D-1 (see p. 29) and liberal education outcomesmaeasured in AE&D-2 (see p. 30). Our
current alumni surveys do not adequately addresselationship between co-curricular
participation, career skills, and career achieveamBme alumni surveys of the future will be re-
designed to better address this item. Taken tog#ikee participation data and student learning
outcomes from different sources all contribute o @verall understanding of performance on
this indicator.

» Student participation in co-curricular activitissneasured through the Student Life Annual
Survey and through program evaluations administeye8tudent Activities and Leadership staff
and student leaders. Carroll College has intenllipimecreased institutional support for student
activities through generating additional studeesfand providing responsibilities for
Community Living staff in Student Activities and a@ership. Student involvement is positively
related to persistence and subsequent succesbdge;dhe degree to which students are
engaged at Carroll directly impacts the qualitgiident learning and their overall educational
experience. According to ti#910 Student Life Annual Survey, over 60% of adipending
students attend athletic events, use Carroll'stithfacilities, participate in Campus Ministry
programs, attend Mass or a religious service, antiggpate in a Community Living activities
and/or student leadership positions such as stumbersing staff or peer ministers. Over 50% of
students responding to this survey indicated tiay participate in volunteer activities. Overall,
less than 11% of respondents were “highly unlikétyattend campus activities. Increasing the
number of student participants in campus activitiea consistent 75% participation rate is
important to obtain an acceptable threshold ofesttichvolvement. Additionally, Carroll should
increase from present the quality and number ofptenevents and generate new ways to
increase the number of participants.

*The identification and assessment of co-curricldarning outcomes is currently in process.
Programs within Student Life have identified meabler outcomes and assessment points.
Individual programs are reviewing their assessrdatd but the results of the assessments are
not yet fully disseminated. Improved assessmentgages and collection methods for direct
evaluation of student work are important to thei@adment of this core theme objective.

*A re-design of the alumni survey and improved oppdaties to collect data regarding the
relationship between co-curricular participatioareer skills, and career attainment is important
to do before establishing a threshold for thiscathr.

Student Engagement Summary

The objectives of our Student Engagement core theskehat students, faculty, and staff
demonstrate leadership, service, and healthy d@ecmiaking skills. The core theme also asks
that students participate in co-curricular actastthat help them to develop skills to achieverthei
desired vocations. Examples of the indicators veetasnonitor the objectives include the
achievement of leadership and service outcomesrasof students’ service and leadership
activities sponsored by Student Life and Campusisttiyy and surveys like AlcoholEdu and
NSSE. We are more concerned with the quality ade¢hexperiences and their contributions to
student learning than we are about the numberpmdrtunities.
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CHAPTER ONE SUMMARY

Carroll College aspires to provide an undergradsatdent experience characterized by
excellence, distinctiveness, faith, and engagenidrg.college is committed to graduating
individuals with the knowledge, skills, and attiasonecessary to pursue a vocation that is self-
fulfilling and community enhancing. The college®12A proposed Strategic Plarfision 2017
articulates five major goals for the college; theage become the basis for our three core
themes, for each makes a vital contribution toroigsion as a Catholic, diocesan, liberal arts
college. Each core theme—Academic Excellence astinbtiveness, Faith, Meaning, and
Values, and Student Engagement—defines an arehi@mwhe college will invest its energies
and resources in order to more fully achieve itssmon.

The last year has been in many ways been abouhaorg to establish frameworks and
processes to build a shared definition and undeastg of mission fulfillment at Carroll
College. The new NWCCU standards have guided osiirefforts to align goals at the program
and service levels with core theme objectives addcators of mission fulfillment. We have
documented this on-going work in our Program Revi@auments, where academic program
and administrative assessment plans provide dirdaletailed evidence for our fulfillment of
Carroll’'s mission. It is also documented in ourdD@at strategic planning template.

The College’s model of mission fulfilment calls fas to demonstrate satisfactory performance
on a group of key indicators; these are derivethfeach of our three core themes (see Table 1).
This model of mission fulfillment and the key indiors were developed through discussions
involving the NWCCU Self-Evaluation Steering Comied, the Strategic Planning Committee,
the Senior Leadership Team, and the larger commuFHiey were selected on the basis of their
significance for the institution, available datagddest practices. Some of these indicators have
informed decisions at Carroll for many years wiilleers are in the early stages of development;
for the latter, we are in the early stages of éisfaing a data collection process and determining
a threshold for acceptable performance.

The model of mission fulfilment that we have prasel in Chapter One—which articulates the
relationship between mission, core themes, coma¢habjectives, indicators and their thresholds
of acceptable performance—creates the frameworthtorest of the seven year accreditation
cycle.
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APPENDIX A
Carroll College NWCCU Self-Evaluation Steering Coittee 2011

Loretta Andrews, Director of Campus Computing amidrimation Technology

Ms. Cathy Day, Registrar

Dr. Dawn Gallinger, Director of Research, Planniaugd Assessment

Dr. Alan Hansen, Associate Professor of CommurooatiStudies

Dr. Jim Hardwick, Vice President for Student Life

Ms. Michelle Lewis, Director of International Pragns

Dr. Paula McNutt, Senior Vice President of Acadeifairs and Dean of the College
Dr. Mark Parker, Associate Professor of Mathemadins$ Associate Academic Dean
Ms. Lori Peterson, Interim Vice President for Fioamnd Administration

Ms. Mary Catherine Racicot, Human Resources Astista

Dr. Kay Satre, Assistant Professor of LanguageslLatedature

Dr. Mark Smillie, Associate Professor of Philosophy

Dr. Holly Zullo, Associate Professor of Mathematics
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APPENDIX B
Statement of Catholic Character

Courage

* to seek truth in all intellectual pursuits withdear or prejudice

* to engage with many voices, even those outsidesmweh perspective, with empathy and
generosity

* to act with hope on what is right no matter howrpesvering

Honor
» the freedom of inquiry that shapes the whole pemsdhe Catholic and liberal arts traditions
» the sacramental value of all creation with spe@aérence for the dignity of the human

person

» the contributions by members of all religious faiind all persons of good will to the Carroll
community

Service

» for the common good and formed by intellectual ingu

» in solidarity with the citizens of Helena, the $taf Montana, the United States, and the
world

» of self, time, and talents freely and generouslgharity and justice
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APPENDIX C
Cornerstone Statement

President Taft lent special importance to the lgyhthe cornerstone for the college because he
represented American political values reachingto@atholicism. It is President Taft who
underlined the religious dimension of the collegelis Founding Day, not Bishop Carroll:

“The college you are building here will be a blexsto Helena and to the whole state of
Montana. The only trouble is we have not institagsi@nough of this kind in the United States.
Though not of your faith, | cannot but apprecidte good work your church is doing in this
country.”

Bishop Carroll's remarks focused on the colleg@éis ® provide leaders through intellectual

excellence:
The aim of Capitol Hill College will be to give tly@ung men of Montana a thorough,
liberal education which will fit them for leaderghin any vocation they may choose and
at the same time, so surround them with a religagasosphere that they will ever follow
conscience as their king. Knowledge and virtuetieearmor with which Capitol Hill
College shall strive to equip students. And theags Washington, are the chiefest
support, firmest props of both state and natiois With singular pleasure, Mr. President,
| welcome you to this height and to this ceremohthe laying of the cornerstone of our
college.”

Bishop Carroll's cornerstone speech has becomearaerstone statement for his vision of
Carroll's excellence. For Bishop Carroll, the cledesistics that identify the school as a Catholic
College are the importance of the Liberal Arts, @aholic religious atmosphere of the college,
its ecumenical openness, classes in Christian Dec¢tnd its focus on personal conscience as
guide.

Cornerstone Statement

Liberal Arts

Leadership in any vocation

Realization of the whole person
Religious Atmosphere

Catholic/Diocesan

Ecumenical
Moral Atmosphere

Knowledge and virtue

Conscience as guide

CourageTo do what is right no matter how overpowering tlels
Honor: To show faithfulness to God and respect for all

Service:To give of self, time, talents freely and generpusl
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APPENDIX D
Vision 201 Highlights

Goal #1
Academic Excellence and Distinctiveness
Provide an increasingly high-quality and distineteducational experience for all students

Objectives
» Courses and programs with new modes/pedagogy @éstlearning

* A Learning Commons/Library

» Centers of Excellence created through program ex@maents
* A curriculum built on essential student learningommes

* A Writing Center

Goal #2
Faith Meaning and Values
Communicate and strengthen the College's Cathabéictity (Mission)

Objectives
* The Cornerstone (Hunthausen, Moran, Theme Flooogjr&ms)

* A Coordinator of Mission
» College Chapel
Goal #3
Student Engagement
Increase intentional out of class learning oppatiemfor students to enhance their education

Objectives
» Enhanced career exploration opportunities

* A Student Success Center

* A Leadership Certificate Program
* A clearinghouse for service

» Campus apartments

* An experiential learning model

Goal #4
Stewardship
Develop a financial profile that secures a resobase adequate to meet the ongoing human,
operational, and capital needs of the college anddet the institutional strategic objectives

Objectives
* Curricular and co-curricular programs to raise emvuinental awareness and practice

» State of the art technology for teaching, learnary] operations
» Safe and secure campus
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Goal #5
Capacity Building

Increase resources necessary to strengthen the faftthe college through enrollment,
investment, and a comprehensive campaign

Objectives
* Anintegrated marketing plan to increase the Misybof the college
» 1,600-1,800 degree seeking students (headcount)
* Improved retention, graduation rates, and netamitevenue
» Sustained commitment to institutional effectiveness
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